TRAFFORD COUNCIL

Report to: Health & Wellbeing Board

Date: 15" March 2024

Report for: Information/Decision

Report of: Cllr Slater, Chair of Health and Wellbeing Board
Report Title

Health and Wellbeing Board Annual Report 2023-24.

Purpose

Trafford’s Health and Wellbeing Board Annual Report looks back over the last 12 months
and describes achievements and challenges against the key responsibilities and priorities of
the Board.

Recommendations

To inform future direction seven recommendations have been drawn from the review
process, if agreed these actions will form the forward plan for the Board going into 2024-25.
Therefore, it is recommended that Trafford’s HWBB:
I.  continue to focus on the five priority areas, and,
a. identify a priority leadership trio for each priority to ensure ownership is truly
system wide, so that the lead officers list includes a named lead from Trafford
Council, NHS and VCSFE.
b. hold a dedicated deep dive session for each priority throughout the annual
cycle. Reviewing outputs and performance to ensure we are making a
difference.
Il.  engage with and provide leadership to the Joint Strategic Needs Assessment (JSNA)
including supporting the development process and annual workplan.

lll.  review and determine the next phase of the Women’s Health Strategy, including
system leadership and governance.

IV.  be accountable for, and provide oversight of, progress towards addressing the wider
determinants of mental health and wellbeing within Trafford’s mental health and
wellbeing delivery plan.

V.  support the work of the Fairer Health for Trafford Partnership.

VI.  update the HWBB Strategy 2019-2029 plan on a page via the established Locality
Plan refresh work programme and for this to be shared on member organisation
websites and electronically with partners.

VII.  schedule an annual review and report process for 2024-25.

Contact person for access to background papers and further information:

Name: Helen Gollins, Director of Public Health
Telephone:07817951555, email helen.gollins @trafford.gov.uk



